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Board of Trustees
American Society of Plant Biologists
Committee Meeting
Friday, December 9, 2022, 11:00 a.m.– 12:00 p.m. EST

Via Phone/Zoom
https://zoom.us/j/3012960900

COMMITTEE MEMBERS AND STAFF PRESENT:
Kent Chapman, Treasurer and Chair, Board of Trustees; Ed Cahoon, Member, Board of Trustees; Chris McEntee, Member, Board of Trustees; Jen Sheen, Member, Board of Trustees; Erich Grotewold, Member, Board of Trustees
Katie Dehesh Past President; Gustavo MacIntosh, President
Crispin Taylor, ASPB CEO; Clara Woodall, ASPB CFO, Sylvia Lee, ASPB’s Executive and Governance Affairs Administrator 


Meeting Summary
1. Meeting was called to order at 11:02 am by Kent Chapman
1. The agenda was amended to add one item from the Centennial Challenge Committee, and to change the order of items to be discussed. The amended agenda was approved. 
2. Approval of the Minutes. 
a. Minutes for June 17 and August 9 BoT meetings were circulated and approved by email; meeting summaries are posted on the BoT page of the ASPB website
b. Minutes for joint meeting with BoD on September 22 and 23 are pending
3. [bookmark: _Hlk122097997]Agenda Item 1 – – Board designation of unrestricted donations – Unrestricted donations that were collected in 2021 need to be allocated officially into investments and operations. Per the current Gift Acceptance Policy, up to 90% of these unrestricted donations may be directed into investments. Motion made and seconded: In accordance with the current ASPB Gift Acceptance Policy, the Board of Trustees recommends that BoD designate 90% of unrestricted donations collected in 2021 to reserves. Motion passed by unanimous vote.
4. [bookmark: _Hlk122099349]Agenda Item 2 – Cash on hand increase from $3M to $4M. Clara proposed that the Investment Policy be amended to allow for up to $4M cash to be held on hand at any one time. This will be an increase from the current limit of $3M.  The intent is to minimize the movement of funds into and out of investments, which is not a prudent cash management practice but which is formally required when the large royalty payment from OUP comes in to ASPB at the end or beginning of the year. Motion made and seconded: The Board of Trustees recommends that BoD approve a change in the investment policy to allow up to $4,000,000 in the operating checking account. Motion passed by unanimous vote.
5. [bookmark: _Hlk124153659]Agenda Item 3 – Financial update- Clara briefed the committee on the current financial status with respect to revenues and expenses to date.  Expenses are running ahead of revenues in 2022, which prompted concerns from the BoT. While the majority of these expenses are from unrealized investment losses due to market conditions that are beyond ASPB’s control, significant losses were noted in the costs/revenue profiles associated with the 2022 annual meeting in Portland.  These seemed be accentuated by both greater than budgeted expenses and lower than anticipated revenues.  BoT requested that ASPB staff put together a detailed analysis of the 2022 annual meeting income and expenses in comparison with historical values from prior conference budgets for review and discussion at the next BoT meeting in March.  
6. Added Agenda Item 4 – Creation of two new temporarily restricted accounts to support two fundraising categories for the Centennial Campaign- The Centennial Challenge Committee (CCC) would like to open two “sprint” fundraising options, for which the funds would be spent out in 2023 and 2024, respectively. The first will be to support additional awards for Summer Undergraduate Research Fellows (SURFs), and the second will be for additional travel awards to help early career plant scientists to attend the annual [centennial] meeting in Honolulu.  There was some discussion about whether there might be donor fatigue, or too many options, but in the end the BoT was supportive of this proposal.  Motion made and seconded: The Board of Trustees recommends that the Board of Directors create temporarily restricted funds for SURF 2023 and Plant Biology 2024 travel awards. Motion passed by unanimous vote.
7. [bookmark: _GoBack]Agenda Item 5 – ROI-Year 2023 additional drawdown – This item was discussed at the September budget meeting and staff provided (in advance) an updated schedule of proposed expenditures from an additional one-time drawdown on investments over the 3.5% that has already been approved. Explanations for the proposed budget were provided. Since this had already largely been discussed, in the interest of time, a period was opened for questions and comments by email.  By Tuesday December 13, all members of the BoT registered their positive vote by email, unanimously passing the recommendation that the Board of Directors approve the additional drawdown as presented.
8. List Action Items
1. BoT directed staff to take a good hard look at conference budgets, both from prior years and for 2023.
2. Will circulate by email string and before COB on Monday – any questions BoT members have regarding the proposed additional drawdown for 2023. This will be immediately followed by an email vote.
3. Forward recommendation from BoT to BoD to amend the investment policy to allow $4 million cash on hand.
4. Forward recommendation from BoT to BoD to designate 90% of the unrestricted donations identified as such in the audited financial statements for 2021 into investments, as per the Gift Acceptance Policy. 
5. Forward recommendation from BoT to to BoD to create two new temporarily restricted funds. One to raise funds aimed at increasing the number of SURF awards offered in 2023; the other to increase the funding available for travel awards in 2024. These are both “sprint” campaigns that will run sequentially. (SURF/2023 first; then Travel Awards/2024.)
9. The meeting adjourned at 12:06 pm.

Upcoming Meeting Schedule - (Will email everyone if longer than an hour is needed for the following meetings):
Thursday, March 2, 2023, 11:00 a.m. – 12:00 p.m. EST
Thursday, June 2, 2023, 11:00 a.m. – 12:00 p.m. EDT
September 21 & 22, 2023, (Joint BoD/BoT Budget Meeting) – Typically from 10:00 a.m. – 4:30 p.m. ESD

Resources are needed to help BoT members understand their roles. Free resources can be found at:
1. National Council on Nonprofits---https://www.councilofnonprofits.org/
1. American Society of Association Executives--- https://www.asaecenter.org/
1. Boardsource--- https://boardsource.org/
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