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Board of Trustees
American Society of Plant Biologists
Committee Meeting
Thursday, March 2, 2023, 11:00 a.m.– 12:00 noon EST

Via Phone/Zoom
https://zoom.us/j/3012960900

Minutes:
Committee Members and Staff In attendance:
Kent Chapman, Treasurer and Chair, Board of Trustees; Ed Cahoon, Member, Board of Trustees; Jen Sheen, Member, Board of Trustees; Erich Grotewold, Member, Board of Trustees
Crispin Taylor, ASPB CEO; Clara Woodall, ASPB CFO, Sylvia Lee, ASPB’s Executive and Governance Affairs Administrator
Invited: Katie Dehesh Past President; Gustavo MacIntosh, President; Leanne Thornton, President-elect 
Committee Members Excused: Chris McEntee, Member, Board of Trustees;
Meeting was called to order at 11:03 am by Kent Chapman
Agenda was approved by consent
Approval of Previous Minutes- The minutes for December 9, 2022 BoT meeting were circulated and approved by email. The minutes for the joint meeting that was held between the BoT and BoD on September 22 and 23, 2022 were approved by unanimous vote of BoT members. 
Agenda Item 1 – Update on fundraising— At the request of the Centennial Challenge Committee, the “donations pages” of the ASPB website were reorganized recently by ASBP staff to more clearly support the Centennial Challenge fundraising campaign. The changes were extremely well received. Many thanks to the staff for their hard work on redesigning the donation pages. 
Agenda Item 2 – Completion of Article Summarizing the ASPB FY23 Budget for Newsletter—Kent shared a copy of an article submitted to the ASPB Newsletter that highlighted the FY2023 budget. This was requested at the joint budget meeting by members of the BoT and BoD. Clint Chapple helped with the article, in particular providing a Sankey plot which shows a graphical overview of revenue and expense categories. The article was edited by Crispin and Clara for clarity.  Ed Cahoon requested one additional minor change which will be edited at the proof stage.  The article is scheduled to be published in the March 22nd newsletter. Sarah Black suggested that leadership be prepared for queries about the article and unified in responses.  Sarah agreed to coordinate this process.

Agenda Item 3 – Review of Jean Rosenberg’s Annual Meeting Budget Analysis Years 2018 – 2022. At the December 2022 BoT meeting, BoT members were made aware by Clara of actual revenue and expense profiles for the 2022 meeting that would generate a deficit in excess of $500,000.00. This unanticipated shortfall prompted BoT to request a detailed comparison of annual meeting budgets and actuals for the last 5 years.  Jean Rosenberg provided an overview narrative which accompanied a detailed spreadsheet prepared by Clara.  Clara also added additional information and expenses that are not accounted for in the annual meeting departmental expense budgets, including staff time, travel, and other expenses from other departments and discounted and free registrations. Overall, the annual meeting (with the exception of the pandemic pivot to online in 2020) costs the society much more than it takes in on a recurring basis. Several factors contribute to this: 1) lower-than-projected attendance figures, 2) holistically accounting for other departmental expenses (which is included each year during the joint board meeting to obtain an overall picture of all annual meeting expenses), and 3) the reduced registration revenue due to discounts and free registrations. A discussion ensued regarding some possible short-term and longer-term changes that could be made, including some of the ideas on Jean’s document.  There was a general feeling that the annual meeting is an important function of the society, and that making it as accessible to as many people as possible is a priority. It was suggested that a broader discussion be held with the program committee, the Board of Directors, and Council as a good next step to get additional feedback from membership about potential changes to the size, venues and timing of the annual meeting.  The intent is to reduce the cost burden of the annual meeting to the society, while at the same time providing an accessible, quality meeting for professional development opportunities and the exchange of the latest in plant science research and education. 
List Action Items
1. Crispin and Clara to discuss fundraising goals/presentation with CCC.
2.  Make sure that Sarah knows Kent needs to have the opportunity to proof the Newsletter article.
[bookmark: _GoBack]3. Crispin to alert Sarah to ensure that we are ready to address any dialog/comments that come in on the budget newsletter article, and to make sure that people likely to receive questions (Gustavo, Leeann, Kent, Clara, Sarah) represent a unified message with no one commenting on an ad hoc basis.
4. Develop a marketing campaign for Section meetings aimed at driving up registrations for Plant Biology 2023. And/or use Section audiences to brainstorm on future annual meeting structures. Develop and promulgate materials for ASPB governance members to share with their peer groups to help promote conference registration.
5. Contact Program Committee to discuss scope of the meeting and help to identify areas in which we can cut costs in the future. Organize an ad hoc meeting involving members of BoT, BoD, Program (and staff), and/or get input/ideas of Council about how/where we might lower costs around the annual meeting.  BoT members check in with their plant science networks about what they think the annual meeting ought to be and do for the community.
The meeting was adjourned at 12:06pm

Upcoming Meeting Schedule - (Will email everyone if longer than an hour is needed for the following meetings):
Thursday, June 2, 2023, 11:00 a.m. – 12:00 p.m. EDT
September 21 & 22, 2023, (Joint BoD/BoT Budget Meeting) – Typically from 10:00 a.m. – 4:30 p.m. EDT

Resources are needed to help BoT members understand their roles. Free resources can be found at:
1. National Council on Nonprofits---https://www.councilofnonprofits.org/
1. American Society of Association Executives--- https://www.asaecenter.org/
1. Boardsource--- https://boardsource.org/
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