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Description automatically generated]Board of Trustees
American Society of Plant Biologists
Committee Meeting
Monday, June 24, 2024, 7:15 a.m.– 8:15 a.m. HST

Hawaii Convention Center/Zoom
https://zoom.us/j/3012960900

COMMITTEE MEMBERS AND STAFF:
BoT Members: Sreekala Chellamma, Treasurer and Chair, Board of Trustees; Ed Cahoon, Member, Board of Trustees; Erich Grotewold, Member, Board of Trustees
Employees: Crispin Taylor, ASPB CEO; Clara Woodall, ASPB CFO; Sylvia Lee, ASPB Executive and Governance Affairs Administrator, Melody Lyola, ASPB Vice President, Business Development
Invited: Gustavo MacIntosh, Past President; Leanne Thornton, President; Hong Ma, President-elect
Absent: Chris McEntee, Member, Board of Trustees; Jen Sheen, Member, Board of Trustees.

Agenda
1. Welcome and note the time [Sreekala Chellamma] The meeting was called to order at 7:18 am HST by Dr. Chellamma.
2. Approval of the agenda. [Sreekala Chellamma] Dr. Grotewold moved to approve the agenda, which was seconded by Dr. Cahoon. The BoT voted to approve the agenda.
3. Approval of the Minutes. Update on Outstanding Minutes [Sreekala Chellamma, Crispin Taylor and Clara Woodall] Dr. Chellamma updated that the minutes for the March 14th, 2024, BoT meetings are ready and will be shared along with the May and June 2024 meeting minutes for approval.
4. Agenda Item 1 – Fundraising goals and plans: What might be some of the focus areas for CCC/LSLC? [All]
Dr. Chellamma informed the Board of Trustees that the SURF endowment fund proposed by the LSLC was approved and presented by the BoT, and subsequently approved by the Board of Directors. Dr. Grotewold raised concerns whether the current size of LSLC is sufficient in meeting fundraising goals. Dr. Taylor updated the group on efforts to appoint a new Chair for the committee following Dr. Last's resignation in February 2024. Dr. Ma updated the group that alternative fundraising strategies, including engaging corporate and industry entities and exploring other revenue streams. Involving industry representatives to mobilize industry funds, donor development initiatives, recurring contributors and including untapped mid to small scale industry network were additional avenues suggested for fundraising. Ms. Woodall noted ongoing discussions with foundations such as the Templeton and Bill and Melinda Gates foundations. Dr. Chellamma proposed organizing short-term fundraising campaigns (sprint) for specific initiatives and promoting them widely within the plant biology community to attract donors from diverse backgrounds. Dr. Grotewold suggested transparently communicating fundraising goals and how donations would be utilized to the plant science community, highlighting the impact of past donations. Ms. Woodall expressed challenges in managing restricted funds, advocating for a portion of donations to remain as unrestricted or partially restricted funds. Allocation of funds for free registrations, travel awards, and discounted memberships to support community engagement initiatives were also discussed.
5. Agenda Item 2: Updates from Plant Biology 2024 (BoD and Council updates) [Sreekala Chellamma, Crispin Taylor]
Dr. Chellamma informed the Board of Trustees that the Board of Directors and ASPB Council had reviewed a draft of ASPB’s Strategic Plan. Further refinement and discussions on these plans are scheduled, with updates to be presented to the Board of Trustees in the coming months. A significant topic of discussion was the necessity of securing funding that aligns with society’s mission. 
Agenda Item 3: Discuss BoT plans proposed at the Council/BoD [Sreekala Chellamma]
Dr. Chellamma discussed a single slide presented on behalf of the Board of Trustees (BoT) to the ASPB Council, emphasizing that additional input from BoT members is encouraged. Any revisions to the current version will be deliberated upon in an upcoming BoT meeting.


6. Adjournment (note the time) [Sreekala Chellamma]: Dr. Cahoon made the motion to adjourn the meeting and Dr. Grotewold seconded. The meeting adjourned at 8:25 am. 

Upcoming Meeting Schedule – (Everyone will receive an email if longer than an hour is needed for the following meeting):
 Aug. 15, 2024, 11:00 a.m. – 12:30 p.m. EST 	Dec. 5, 2024, 11:00 a.m. – 12:30 p.m. EST

BoD/BoT Joint Budget Meeting – September 19 – 20, 2024 Time TBD


Resources are needed to help BoT members understand their roles. Free resources can be found at:
1. American Society of Association Executives--- https://www.asaecenter.org/
1. https://www.grantthornton.com/content/dam/grantthornton/website/assets/content-page-files/nfp/pdfs/2016/NFP-Audit-committee-guide/nfp-audit-committee-guide.pdf
1. https://www.vscpa.com/sites/default/files/resources/Audit2012_0.pdf
1. Bright Strategies---https://brighterstrategies.com/blog/category/board-governance/
1. National Council on Nonprofits---https://www.councilofnonprofits.org/
1. https://www.councilofnonprofits.org/running-nonprofit/governance-leadership/financial-literacy-nonprofit-boards
1. https://www.boardeffect.com/blog/duties-nonprofit-treasurer/
1. https://www.wallacefoundation.org/knowledge-center/resources-for-financial-management/pages/default.aspx
1. Boardsource--- https://boardsource.org/
1. https://www.inphilanthropy.org/sites/default/files/resources/Ten%20Basic%20Responsibilities%20of%20Nonprofit%20Boards-Natl%20Center%20NP%20Boards.pdf
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Board of Trustees

Current priorities (under the oversight of the BoD)



Financial well being of ASPB

Overall Financial oversight

Investments

Asset maintenance/ management

Gude property and financial opportunities to be explored

Budgets

Meeting expenses vs revenue management in collaboration with the program committee

Fundraising

Collaboration with key employees and VPBD (to be initiated with newly appointed VPBD)

Legacy Society and LSLC (oversight and collaboration 

CCC (next steps)

Finalizing the future direction of fundraising (contributions) and the associated structure- new charter by end of this year

Journal revenue and its impact on ASPB finance (yet to be initiated, in collaboration with publication committee or OUP

Revenue changes and implications

Finance check-ins: in collaboration with CFO



Future plans

Financial stability

In collaboration with the CEO, CFO and VPBD

In collaboration with LSLC or it’s successor

Other areas of revenue generation

Examples of New ideas

Paid webinars, in-person workshops consisting of smaller meetings up to 500 people, which will serve as replacement revenue for losses incurred by the annual meeting

New committee establishment that focuses on new revenue with staff and VPBD because the program committee cannot serve in new revenue generating role.

Journal and membership revenue scenarios



2. Future planning

3-year goals 

Define path to success

Define a multi-generational plan to execute the path

Identify collaborators 
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