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Board of Trustees
American Society of Plant Biologists
Committee Meeting
Friday, December 8, 2023, 11:00 a.m.– 12:00 p.m. EST

Via Phone/Zoom
https://zoom.us/j/3012960900

COMMITTEE MEMBERS AND STAFF:
BoT Members: Sreekala Chellamma, Treasurer and Chair, Board of Trustees; Ed Cahoon, Member, Board of Trustees; Chris McEntee, Member, Board of Trustees; Jen Sheen, Member, Board of Trustees; Erich Grotewold, Member, Board of Trustees
Employees: Crispin Taylor, ASPB CEO; Clara Woodall, ASPB CFO, Sylvia Lee, ASPB’s Executive and Governance Affairs Administrator
Invited: Gustavo MacIntosh, Past President; Leanne Thornton, President; Hong Ma, President-elect

Minutes
1. The meeting was called to order at 11:03 AM EST by Sreekala Chellamma. Dr. Chellamma welcomed everyone and shared the experience gained from the CESSE meeting that was attended with Drs. Ma and Taylor, which covered executive and board member training. In the spirit of ‘knowing and connecting with the team’ and enhancing communication, Dr. Chellamma shared ice-breaking topics, followed by the BoT members, staff and other invited members. 
2. Approval of the agenda. Dr. Taylor requested amendment of the agenda and included a discussion of the LSLC proposed Gala event in Honolulu for Plant Biology 2024. This has been included as a sub-topic of the LSLC charter discussion. Dr. Cahoon made a motion to approve the agenda including the amendment, Dr. Grotewold seconded the motion, and the amended agenda was unanimously approved by the BoT. 
3. Approval of the Minutes. Joint board minutes from joint board budget meeting in September have not been completed as of 11/2/2023. Minutes from the November 7, 2023, BoT meeting – the long minutes are completed; however, the summary minutes need to be prepared. 
4. Agenda Item 1 – LSLC Charter – Review and finalization of suggested charter for the LSLC/fundraising committee and vote to recommend charter to BoD if a consensus is reached. [All]
Based on the 11/07/2023 BoT meeting, Dr. Taylor and Ms. Woodall proposed an amended charter to what was proposed by Dr. Last and the LSLC. The BoT members were expected to review similar fundraising committees in other organizations, and review the draft circulated along with the meeting agenda for the 12/08/2023 meeting. Dr. Chellamma stated that the major decision would be to finalize if the committee would need to be a standing committee or an ad hoc committee. This is due to the fact that a standing committee will need to report directly to the BoD, and hence further details of the charter will need to be approved by the BoD, not the BoT. Dr. Thornton raised the question of why a standing committee cannot report to the BoT. Ms. Woodall explained that finance committees are governed by laws, compliance expectations and audit, and therefore standing committees would require the Board’s oversight. Ms. Woodall also mentioned that the committee does not have any fundraising expertise, compared to the Business development executive ASPB is planning to hire. Ms. McEntee pointed out that a finance committee could be one that serves in the strategy, target and avenues of fundraising, and they could be an advisory committee in her opinion, therefore the committee members does not need to have the expertise or experience in fundraising. The charter should clearly mention the role of the business development executive vs. the fundraising committee. Ms. Woodall explained that the business development executive may need to lead the strategy in a certain way and the funds need to be managed following compliance rules and regulations, which the current committee does not understand. Ms. McEntee mentioned that training may be required to help the committee understand the needed exposure. The decision that needs to be made is what the committee should stand for. Dr. Chellamma pointed out that the committee will be a stand-alone body and the membership will change. Dr. MacIntosh suggested that decisions may not be made based on the current membership of the committee. We may first decide what type of committee is required to serve the organization and then decide the membership. Dr. Grotewold suggested that the committee’s role is governance, not process expertise. Dr. Sheen explained that the Legacy Society was initiated by personal initiative and invitations. A formal standing committee process did not happen to establish the LSLC. Such efforts should continue in the future under Dr. Last’s leadership to further support fundraising efforts for ASPB. 
Dr. Cahoon made the motion to keep LSLC as an ad hoc committee reporting to the BoT and continue the activities of fundraising after sunsetting the CCC. Dr. Grotewold seconded the motion and the BoT unanimously voted to keep the LSLC as an ad hoc committee and revisit the charter after 2 years. Further details of the charter will be finalized through email, and an ad hoc meeting will be held to finalize the charter. Dr. Thorton suggested that the charter should include expectations of fundraising funds covering some of the expenses for the fundraising committee. 
Sub-topic- LSLC proposed Gala event at Honolulu: Dr. Taylor explained his understanding of the Gala event to the attendees. Dr. MacIntosh commented that with the current expense structure, the event should be subsidized to make it affordable to general attendees and early career professionals. Dr. Ma suggested that such an event should generate new revenue. In general, there were several concerns regarding the Gala event. The first and most critical issue brought up by Dr. Taylor and supported by Dr. MacIntosh was the fact that this will be viewed as not being inclusive. The second concern was that the proposed Gala event would be expensive considering the event location, and covering this out of ASPB funds is not favored (especially due to the exclusive nature of the event). Dr. Cahoon pointed out that a Gala event was not part of the Legacy Society member benefits when $5000 payments were made by the members of the Legacy Society. Dr. Ma suggested that LS members would be willing to sponsor the Gala event (such as sponsoring a table, paying for X number of students, etc.). Dr. Cahoon made the motion that ASPB funds do not support a subsidized Gala event and funds for such an event should come from fundraising. Dr. Grotewold seconded the motion, and it was unanimously approved by the BoT. 
Dr. Chellamma suggested that the BoT table the rest of the agenda items for an ad hoc meeting (TBD) and adjourn. All attendees agreed to this suggestion. 
5. Agenda Item 2 – Preliminary status of 2023 PB2023 as of October 31, 2023. [Clara Woodall and Crispin Taylor]: Moved to the next BoT meeting.
6. Agenda Item 3 - Review topics that need BoT time and input in 2023-2024 calendar year [All]: Moved to the next BoT meeting.
7. Adjournment (note the time) [Sreekala Chellamma]: Meeting adjourned at 12:13 pm EST.
Upcoming Meeting Schedule – (Everyone will receive an email if longer than an hour is needed for the following meeting):
March 14, 2024, 11:00 a.m. – 12:30 p.m. EDT       Aug. 15, 2024, 11:00 a.m. – 12:30 p.m.  EDT	
May 23, 2024, 11:00 a.m. – 12:30 p.m.  EDT          Dec. 5, 2024, 11:00 a.m. – 12:30 p.m.  EST


BoD/BoT Joint Budget Meeting – September 19 – 20, 2024 Time TBD

Resources are needed to help BoT members understand their roles. Free resources can be found at:
1. American Society of Association Executives--- https://www.asaecenter.org/
1. https://www.grantthornton.com/content/dam/grantthornton/website/assets/content-page-files/nfp/pdfs/2016/NFP-Audit-committee-guide/nfp-audit-committee-guide.pdf
1. https://www.vscpa.com/sites/default/files/resources/Audit2012_0.pdf
1. Bright Strategies---https://brighterstrategies.com/blog/category/board-governance/
1. National Council on Nonprofits---https://www.councilofnonprofits.org/
1. https://www.councilofnonprofits.org/running-nonprofit/governance-leadership/financial-literacy-nonprofit-boards
1. https://www.boardeffect.com/blog/duties-nonprofit-treasurer/
1. https://www.wallacefoundation.org/knowledge-center/resources-for-financial-management/pages/default.aspx
1. Boardsource--- https://boardsource.org/
1. https://www.inphilanthropy.org/sites/default/files/resources/Ten%20Basic%20Responsibilities%20of%20Nonprofit%20Boards-Natl%20Center%20NP%20Boards.pdf



image1.png




