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Description automatically generated]Board of Trustees
American Society of Plant Biologists
Committee Meeting
Thursday, August 15, 2024, 11:00 a.m.– 12:30 p.m. EST
Via Phone/Zoom
https://zoom.us/j/3012960900
COMMITTEE MEMBERS AND STAFF:
BoT Members: Sreekala Chellamma, Treasurer and Chair, Board of Trustees; Ed Cahoon, Member, Board of Trustees; Chris McEntee, Member, Board of Trustees; Jen Sheen, Member, Board of Trustees
Employees: Crispin Taylor, ASPB CEO; Clara Woodall, ASPB CFO; Sylvia Lee, ASPB’s Executive and Governance Affairs Administrator; Melody Loyola, ASPB VPBD (Consultant)
Invited: Gustavo MacIntosh, Past President; Leeann Thornton, President; Hong Ma, President-elect
Absent: Erich Grotewold, Member, Board of Trustees

Draft Agenda
1. Welcome and note the time [Sreekala Chellamma] The meeting was called to order at 11:05 EST by Dr. Chellamma.
2. Approval of the agenda. [Sreekala Chellamma] Dr. Cahoon moved to approve the agenda, which was seconded by Dr Sheen. The BoT voted to approve the agenda.
3. Approval of the Minutes. Update on Outstanding Minutes [Sreekala Chellamma, Crispin Taylor and Clara Woodall] Outstanding minutes for March, May, and June, including the long and short versions, were shared with the BoT via email, by Sylvia for BoT approval by Aug 20, 2024. 
4. Agenda Item 1 (20 min) – Overall Financial Update and 2023 audit update [Clara Woodall]
Ms. Woodall discussed ASPB’s final internal non-audited financial statements for 2023, highlighting a significant decrease in revenue due to the loss of $682,985 or higher in annual meeting and other programmatic activities. Ms. Woodall emphasized the need to generate new revenue streams to strengthen the organization's financial position, given the decreasing revenue from publications following ASPB’s partnership with OUP. Contributing factors include reduced meeting attendance and free or reduced registrations. The team discussed the importance of attendee support and potential strategies to address this issue by continuing collaboration with the Program Committee. 
Ms. Woodall presented an analysis of the organization's fundraising efforts from 2016 to 2022, revealing an approximate total of 1.7 million dollars raised through the efforts of the Centennial Challenge Committee and Legacy Society Leadership Committee as of December 2023. The team discussed the need for better tracking of fundraising efforts, and the total amount raised during a specific period. Ms. Woodall committed to conducting a more in-depth analysis of all donations and providing a comprehensive overview of the revenue for each year. 
5. Agenda Item 2 (20 min): Discussion on Gude property: Opportunities and risks [Crispin Taylor and all]
The team discussed the challenges and potential solutions regarding the sale of a Gude property. Dr. Taylor provided a detailed history of the property's attempts at assessment and sale, highlighting the current zoning and the unfavorable offers from a developer who has recently contacted ASPB. The team decided to continue negotiations with the developer and consider alternative realtors. Additional ideas for monetizing the Gude property were discussed and the team agreed that the practical solution might be to continue exploring already existing avenues.
6. Agenda Item 3 (20 min): Share the ASPB strategic plan [Crispin Taylor, one of the Presidents of ASPB]
Dr. Taylor shared the strategic plan with the Board of Trustees and explained that the plan, which started with five major goal areas in June Council and BoD meetings, was condensed into three. The plan also includes a mission statement and core values. The next step is to assign specific objectives and timelines to each goal area. BoT will review the strategic plan and BoT deliverables aligning to this plan.
7. Agenda Item 4 (15 min)– Fundraising and LSLC: Update on appointing LSLC chair and additional member(s), and discussion on potential actions to support this process; Functioning of LSLC until a chair is appointed. CCC activities until the end of September (if any) [Crispin Taylor, Clara Woodall, Presidents of ASPB and BoT]
Dr. Ma discussed the appointment of a new chair for the Legacy Society Leadership Committee, Dr. Judy Callis. Dr. Ma emphasized the need for better communication and inclusivity within the LSLC committee. Dr. Chellamma suggested that with the appointment of a Chair, it’s on the BoT to develop a charter, in collaboration with the LSLC. Dr. Chellamma agreed to reach out to Dr. Callis to establish collective goals and working principles. The need for a more diverse set of fundraising goals and the evolution of the committee into more long-term fundraising goals is also discussed.
8. Next Steps
· Ms. Woodall to conduct a more in-depth analysis of all fundraising numbers 
· Dr. Taylor to send strategic plan slide to Board of Trustees, and Board of Trustees members to review strategic plan and provide additional ideas/feedback 
· Dr. Chellamma to reach out to Judy to initiate dialogue about LSLC charter 
· Dr. Ma to continue discussions on appointing additional senior members to LSLC. Board of Trustees members to suggest potential candidates for LSLC
· Crispin to look into continuing the discussion with Montgomery County related to affordable housing partnership options for Gude property 
· Crispin/Clara to meet with developer about Gude property at end of month
9. Adjournment (note the time) [Sreekala Chellamma]: Dr. Cahoon made the motion to adjourn the meeting and Dr. Sheen seconded. BoT unanimously adjourned the meeting at 12:28 p.m. EST.

Upcoming Meeting Schedule – (Everyone will receive an email if longer than an hour is needed for the following meeting):
Dec. 5, 2024, 11:00 a.m. – 12:30 p.m. EST
BoD/Bot Joint Budget Meeting – September 19 – 20, 2024 Time TBD
Resources are needed to help BoT members understand their roles. Free resources can be found at:
1. American Society of Association Executives--- https://www.asaecenter.org/
1. https://www.grantthornton.com/content/dam/grantthornton/website/assets/content-page-files/nfp/pdfs/2016/NFP-Audit-committee-guide/nfp-audit-committee-guide.pdf
1. https://www.vscpa.com/sites/default/files/resources/Audit2012_0.pdf
1. Bright Strategies---https://brighterstrategies.com/blog/category/board-governance/
1. National Council on Nonprofits---https://www.councilofnonprofits.org/
1. https://www.councilofnonprofits.org/running-nonprofit/governance-leadership/financial-literacy-nonprofit-boards
1. https://www.boardeffect.com/blog/duties-nonprofit-treasurer/
1. https://www.wallacefoundation.org/knowledge-center/resources-for-financial-management/pages/default.aspx
1. Boardsource--- https://boardsource.org/
https://www.inphilanthropy.org/sites/default/files/resources/Ten%20Basic%20Responsibilities%20of%20Nonprofit%20Boards-Natl%20Center%20NP%20Boards.pdf



image1.png




